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The Royal College of Psychiatrists, in partnership with the Campaign for Greener Healthcare, is 
organising a national summit on the opportunities and challenges of a sustainable future for mental 
health services. Senior clinicians and policy makers will be invited to explore the low-carbon future 
of healthcare, and the transformation of mental health services for sustainability, patient 
experience and cost efficiency. 
 
Topics covered are planned to include: 

• Climate change and the low carbon future of healthcare 
• Lessons from the Green Nephrology project 
• “The future is here - it’s just not evenly distributed”: case studies from mental health 

services illustrating: 
o Prevention & health promotion 
o Supported self-care 
o Leaner care pathways 
o Low carbon treatment alternatives 

• Implications for training of mental health professionals 
• Next steps towards Greener Mental Health 

 
The Summit promises to be an innovative, inspiring and transformative event, and is being 
supported by President of the Royal College of Psychiatrists, Prof. Dinesh Bhugra, and National 
Clinical Director for Mental Health Services, Department of Health, Prof. Louis Appleby. 
 
 
Background 
 
The New Horizons in Mental Health consultation has identified prevention and public mental health 
among its key themes, calling for the development of sustainable, connected communities.  Mental 
health trusts not only provide care for people with mental health problems, through sustainable 
partnerships and practices, they can be a force for mental wellbeing in the wider community. 

In delivery of clinical services, the inclusion of environmental sustainability as a key driver 
alongside cost and quality of care will encourage innovation and ultimately produce a service 
which is preventative, personalised, efficient and makes best use of low carbon technologies.  
Building in sustainable principles now will not only safeguard the natural environment on which we 
depend for our physical and mental health, it will ensure that systems of care are fit for a carbon- 
and energy-constrained future. 
 

Climate change is a cause of mental health problems 

The UCL Lancet Commission has identified climate change as “the biggest global health threat in 
the 21st century” through changing patterns of disease, water and food insecurity, vulnerable 
human settlements, extreme weather events and population migration1.  These impacts have their 
greatest effect on the poor, exacerbating health inequities.  Extreme weather events in particular 
are strongly associated with an increase in mental health disorders2,3.
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Why should mental health services adopt sustainable practices? 

1. Sustainable communities are health-promoting 

Many of the changes needed to increase the environmental sustainability of our communities will 
benefit mental health directly.  For example, through increasing local access to amenities (reducing 
dependence on the private car), increasing physical activity, improving the quality and quantity of 
green space, strengthening local economies and supporting community groups.  By promoting this 
agenda, mental health services can improve their image and reputation and be truly seen as health 
services, rather than illness services. 

 
2. Sustainable clinical care is high quality care 

In order to provide care at just 10 or 20% of current carbon costs, health services must display far 
greater rigour in identifying and pursuing value to patients, while discontinuing those interventions 
and activities which provide minimal benefit to patient outcome.   

In designing health systems of the future, the Campaign for Greener Healthcare uses four 
principles of sustainable clinical practice: 

1. Prevention 

2. Patient partnership – supporting service users in managing their own condition 

3. Leaner care pathways 

4. Access to effective low-carbon treatment alternatives 

The continued provision of care in a low carbon health service is contingent upon finding low 
carbon models of care.  Meanwhile, the inclusion of sustainability as a key driver alongside cost 
and quality of care in the delivery of clinical services will encourage innovation and ultimately 
produce a service which is preventative, personalised, efficient and which leads by example in the 
transition to a healthy sustainable society.  

 
3. Healthcare providers will face increasing legislative and financial pressure to reduce carbon  

In the context of global agreements and national legislation on greenhouse gas emissions (in 
addition to rising energy prices), healthcare providers will be forced to reduce their carbon 
footprint.  In the UK, from April 2010, NHS Trusts will already be subject to the government’s 
Carbon Reduction Commitment (CRC), requiring them to pay up front for each year’s energy-
related carbon emissions4.  The NHS’ own carbon reduction strategy, based on the national targets 
set by Climate Change Act 2008, commits the health service to more than 80% reduction in 
emissions over the next decades5.  
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APPENDIX I - The Green Nephrology project 
 
In February 2009, senior clinicians and policy makers from kidney care attended a “Green 
Nephrology Summit” organised by the Campaign for Greener Healthcare.  A number of existing 
environmental initiatives were discussed (including dialysis water recycling, reduction of packaging 
and virtual clinics) and opportunities were explored for the sustainable commissioning of services.  
It was clear that, as yet, there was no shared learning or systematic approach to sustainability 
within the specialty, and the participants were keen to change this.  

The solution found was a “Green Nephrology Fellowship”, funded by NHS Kidney Care and 
managed in partnership with the Renal Association, the British Renal Society and the Campaign 
for Greener Healthcare.  Now in post, the Green Nephrology Fellow (a renal trainee) is tasked with: 

• National service development: exploring the carbon footprint of kidney care, identifying 
areas for improvement and policy changes to support this. 

• Local service improvement: raising awareness of the issues, creating a network of Green 
Nephrology local representatives, identifying good practice and developing a toolkit for 
increasing the sustainability of renal units.  
 

www.greenerhealthcare.org/green-nephrology 

 

 

 

APPENDIX II – The NHS Forest 
The Campaign for Greener Healthcare is working to establish an NHS Forest. We are partnering 
with the Forestry Commission, the Woodland Trust, NHS Trusts, Natural England, the Sustainable 
Development Unit and others to develop links between the NHS and other organisations and to 
identify land where trees can grow.   

The NHS Forest will connect staff, patients and members of the local community with a very visible 
project to introduce the broader issues of sustainability.  It will also link people to their local green 
space providing both very tangible health benefits and a symbolic connection with the wider 
environment.  

www.nhsforest.org 

 
 
Further details from: 
Dr Frances Mortimer MRCP 
Medical Director, The Campaign for Greener Healthcare 
frances.mortimer@kintoa.org 


